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Brussels, 10/09/2018
Subject │ Minutes of the First Management Committee Meeting of COST Action CA17108: “Aedes Invasive Mosquitoes” 

Welcome to participants
The participants were welcomed by Dr. Federica Ortelli, Science Officer and by Mrs Andrea Tortajada, Administrative Officer of the Action. Dr. Federica Ortelli chaired the first part of the meeting, including the election of the Action Chair, Vice Chair, and Selection of Grant Holder Institution that was carried out under agenda items 7 and 8.

Adoption of the agenda
The agenda (Annex 2) for the 1st Management Committee (MC) meeting was adopted.

Verification of the presence of two-thirds of the participating COST Countries 
CSO Approval: 13/04/2018
Start of the Action: 06/09/2018
End of Action: 05/09/2022
Total number of COST Countries having accepted the MoU: 29 (Annex 1 - Action Fact Sheet)
Total number of COST Countries intending to accept the MoU: 0
Number of parties present at the meeting: 22

The quorum (2/3 of COST Countries participating in the Action) was reached: 22 COST countries out of 29 attended the meeting (COST doc. 134/14 REV2 “COST Action Management Monitoring and Final Assessment” Annex I, Article 9).

Tour de table / introduction of the MC members
The list of officially nominated delegates and the participants of the meeting with their contact information is presented in Annex 3. 


General information on COST mechanism and the funding and reporting of coordination activities
Dr. Federica Ortelli presented the COST Overview, policies, and COST Actions: participation, Management Monitoring, Mrs Andrea Tortajada continued with an introduction to the COST Grant System, and Ms Anna Toivonen presented on how to effectively communicate the Action’s outcomes (Annex 4).

Relevant information is on the COST website at http://www.cost.eu/participate and http://www.cost.eu/participate/networking, including the following reference documents:

Rules of Procedure for COST Action Management Committees (COST doc. 134/14 REV2, Annex I)
COST Grant System Vademecum
Grant Agreement Template
Guidelines for Action management, Monitoring and Assessment

Agreement on the internal rules of procedure for the MC of the COST Action 
The Rules of Procedure for the Management Committee (Annex 5) were presented to the MC.

Setting the frame for the Action 
The recommendations by the Scientific Committee were presented to the MC (Annex 4).
The budget allocated to the Action for the 1st Grant Period was communicated (Annex 4). At the day of the kick off, 29 parties had officially joined the Action corresponding to a budget of EUR 110.000. 

Election of the Chair, Vice-Chair 
Professor Alessandra della Torre (Italy) was unanimously elected as the Chair.
Prof Dusan Petric (Serbia) was unanimously elected as the Vice-Chair. 

Selection of the Grant holder institution (GH Scientific representative appointment) and FSAC rate
Università di Roma SAPIENZA (Italy) was selected as the Grant Holder Institution (GH). 
Professor Alessandra della Torre was appointed as the Scientific Representative of the Grant Holder Institution. 
The MC agreed that the GH could charge the maximum rate of 15% rate for FSAC the first Grant Period.

Approval of IPCs/NNCs
Armenia - National Center for Disease Control and Prevention and Armenian National Academy of Sciences - Scientific Center of Zoology and Hydroecology; 
Kosovo - Faculty of Agriculture and Veterinary, University of Prishtina; 
Moldova - Academy of Sciences of Moldova, Institute of Zoology and Academy of Sciences of Moldova - Institute of Ecology and Geography; 
Tunisia - Institut Pasteur Tunis; 
U.S.A. - USDA-ARS European Biological Control Laboratory; Yale University and Rutgers University
The participation of NNC and IPC institutions that were secondary proposers listed above has been unanimously approved by the Action’s MC.

Presentation and discussion of the Action and Action implementation planning
The Action chair Professor Alessandra della Torre presented details of the Action and its implementation planning. The presentation is provided at Annex 6, and will be available on the draft project website (http://www.aedescost.eu). Details included the scientific rationale underlying the Action, a description of the wide-ranging challenges facing the Action; a summary of Action’s objectives and the five groups of activities to achieve them. 
Professor della Torre also presented an overview of the Work Group tasks and deliverables; distribution of tasks.    
Some initial discussion from the floor about objectives and modus operandi was encouraged.

The MC voted unanimously to add (subject to receipt of the appropriate application letters) the following Institutions:
-National Center for Disease Control & Public Health, GEORGIA
-Institut Agronomique & Veterinaire, MOROCCO
-Institut Scientifique, MOROCCO
-An-Najah University, PALESTINE

The MC voted unanimously to ask for motivation letters from ECDC, WHO, EMCA, ECSA, ESOVE, IAEA, GLOBAL REGIONAL WHO, to join the Action.

The Chair stated it is intended to improve the gender balance, and involvment of ECIs and ITC countries during the course of the Action.

Establishment of Action Management structure
The proposed Work Group leaders, and coordinators of the Short Term Scientific Missions (STSM), Training Schools, and Science Communications were presented to the Committee, which voted unanimously to accept the nominations, namely: 

WG1: Francis SHAFFNER (Switzerland)
WG2: Antonios MICHAELAKIS (Greece)
WG3: William WINT (United Kingdom) 
STSM: Joao PINTO (Portugal)
Training school: Andrei MIHALCA (Romania)
Scientific Communication: Filiz GUNAY (Turkey)

The IPR coordinator will be nominated in next MC meeting.

The Management Committee also unanimously voted to accept the nominations for deputy coordinators, namely: WG: Miguel Ángel MIRANDA, Spain (WG3); Carla SOUSA, Portugal (WG2); Eva VERONESI, Switzerland (WG3); STSM: Marie PICARD (France); Training School: Bulent ALTEN (Turkey); Scientific Communication:  Ana Firanj SREMAC (Serbia). 

The Management Committee also unanimously voted to accept the nominations for Task leaders and Deputy Task Leaders, namely: 
Task 1.1a - Miguel Ángel MIRANDA (Spain), Enkelejda DIKOLLI (Albania)
Task 1.1b - Frederic BARTUMEUS (Spain), Helge KAMPEN (Germany)
Task 1.2 - Els DUCHEYNE (Belgium), Willy WINT (United Kingdom)
Task 2.1 - Gregory LAMBERT (France), Clare STRODE (UK)
Task 2.2 - Vincent ROBERT (France), Alex CHASKOPOULOU (US)
Task 2.3 - Nikos PAPADOPOULOS (Greece), Igor PAJOVIĆ (Montenegro)
Task 3.1 - Jolyon MEDLOCK (United Kingdom), Thanas GOGA (Albania)
Task 3.2a - Eva VERONESI (Switzerland), Frédéric JOURDAIN (France)  
Task 3.2b - William WINT (United Kingdom), Sophie VANWAMBECKE (Belgium)
It was agreed that existing task leaders could appoint additional deputy task coordinators, if needed.

Action implementation planning - 1st Grant Period (GP)
The Chair proposed a number if activities to be implemented during the first grant period (October 1st 2018 to April 30th 2019). These tentatively include the first Annual Meeting (starting Tuesday week 11 February 2019 in Rome, or Bucharest,) 30 person/days of Task Meetings, 3 STSMs, 2 Dissemination Meetings, 2 ITC conference grants and website construction. The budget presented and agreed by the MC and the CG was mandated to have a discretionary flexibility threshold of 15% of the budget which was also agreed unanimously.

Any Other Business (AOB)
[bookmark: _GoBack]Summary details of WG3 were presented to the MC as this WG was the only one with activities with Milestones/Deliverables within the first Grant Period. The draft Website was also briefly presented, and the MC informed that any requests for content should be sent to info@aedescost.eu. In addition, the MC was asked to send suggestions for an Action logo to the same address. 

The MC divided into Work Groups to discuss activities to be achieved before the Annual Meeting in February 2019. These were briefly summarised for the group by the WG leaders, and it was also agreed that three WG task meetings should be held together in late November, tentatively on November 29th at the COST premises in Brussels.

Closing 
The meeting is closed at 17h00.


LIST OF ANNEXES

Annex 1 – Action Fact Sheet


Annex 2 - Agenda



Annex 3 – Attendance List 



Annex 4 - Science Officer & Administrative Officer presentation



Annex 5 – The Rules of Procedure for COST Action Management Committees (COST doc. 134/14 REV2, Annex I).
http://www.cost.eu/download/COST_Action_Management_Monitoring_and_Final_Assessment 

Annex 6 – Presentation by the Action Chair 
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EUROPEAN COOPERATION
IN SCIENCE & TECHNOLOGY

In tropical areas, <em>Aedes</em> mosquitos cause &gt;100 million symptomatic cases/year of viral
diseases, such as dengue, yellow fever, chikungunya and Zika, and thousands of deaths. With increasing trade
and travel, several <em>Aedes</em> species have been introduced into Europe and are now spreading
spectacularly rapidly becoming a widespread significant public health risk which needs to be effectively
addressed, as testified by recent cases of autochthonous chikungunya and dengue transmission.

Transboundary risks require effective surveillance, risk assessment, and vector control, with efficient
dissemination of information and guidance to stakeholders, requiring collaboration between the normative,
research, public health, commercial and civil society sectors at international, national and local scales. This is
not happening. Despite the range of institutional guidelines available, current mitigation activities are largely
uncoordinated, and implemented piecemeal nationally or locally, reducing cost-effectiveness and impact.

AIM Cost Action will build a gender, age and geographically balanced network from critical stakeholder sectors.
The Action will assess and review current surveillance, control and analysis practices, develop best practice
guidelines and protocols ensuring consistency across Europe. It will facilitate development of new tools and
identify priority research topics. Recommendations to standardise and streamline entomological and spatial
analysis will promote enhanced risk assessments needed for reliable targeting and planning. Critical elements
maximising impact will be involvement of civil society and citizen scientists, as well as collaborative
dissemination ensuring that technical outputs and guidelines are customised at different geographical scales
for each operational stakeholder group. Lessons learned will be transferrable to other emerging vector borne
diseases worldwide.

Parties
Date Country Date
Albania 03/09/2018 Austria 08/05/2018 Belgium 23/06/2018 Bosnia and 21/05/2018
Herzegovina
Bulgaria 23/07/2018 Croatia 11/05/2018 Cyprus 25/07/2018 Czech 06/08/2018
Republic
France 11/05/2018 Germany 24/07/2018 Greece 25/06/2018 Ireland 24/07/2018
Israel 22/05/2018 Italy 13/07/2018 Luxembourg | 17/08/2018 Malta 14/07/2018
Montenegro 15/05/2018 Netherlands 21/06/2018 Norway 11/06/2018 Poland 22/05/2018
Portugal 01/06/2018 Romania 18/07/2018 Serbia 15/05/2018 Slovenia 14/05/2018
Spain 07/06/2018 Switzerland 03/05/2018 Turkey 09/07/2018 United 03/05/2018
Kingdom
fYR 11/07/2018
Macedonia
Total: 29

Country
Total: 0

COST Association AISBL | Avenue Louise 149 | 1050 Brussels, Belgium
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Working Groups
None
None

Management Committee
Chair Vice Chair

Albania
Dr Enkelejda DIKOLLI Mr Thanas GOGA
MC Member MC Member
Institute of Public Health Prime Minister Office
Institute of Public Health, St. A. Moisiu, No.80 Blvd. "Deshmoret e Kombit," 1
1001 Tirana 1000 Tirana
Albania Albania
keladikolli@yahoo.com thanas.goga@gmail.com

Dr Hans-Peter FUEHRER Dr Gernot WALDER
MC Member MC Member
University of Veterinary Medicine Vienna
Institute of Parasitology, Veterinarplatz 1
1210 Vienna
Austria
hans-peter.fuehrer@vetmeduni.ac.at gernot.walder@i-med.ac.at

Dr Carina ZITTRA
MC Substitute
Institute of Parasitology
Veterinaerplatz 1
1210 Vienna
Austria
carina.zittra@vetmeduni.ac.at

Belgium
Dr Veerle VANLERBERGHE Dr Els DUCHEYNE
MC Member MC Member
Institute of Tropical Medicine Antwerp Avia-GIS
Nationalestraat 155 Risschotlei 30
2018 Antwerp 2980 Zoersel
Belgium Belgium
\vvanlerberghe@itg.be educheyne@avia-gis.com
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Bosnia and Herzegovina

Prof Teufik GOLETIC
MC Member
\Veterinary Faculty
Zmaja od Bosne 90
71000 Sarajevo
Bosnia and Herzegovina
teufikg@gmail.com

Ms lvona SUBIC
MC Member

ivona.subic@virs-vb.com

Prof Almedina ZUKO
MC Substitute
University of Sarajevo, Veterinary Faculty
ZMAJA OD BOSNE 90, SEMIRA FRASTE 6, -
71000 SARAJEVO, BOSNIA AND HERZEGOVINA
Bosnia and Herzegovina
alma.zuko@vfs.unsa.ba

Dr Dragan KASAGIC
MC Substitute

dragan.kasagic@virs-vb.com

Dr Ognyan MIKOV
MC Member
National Centre of Infectious and Parasitic Diseases
26 Yanko Sakazov blvd.
1504 Sofia
Bulgaria
mikov@ncipd.org

Dr Aneliya BOBEVA
MC Member
Institute of Biodiversity and Ecosystem Research
2 Gagarin Street, bl 3; floor 6; flat 24
1113 Sofia

Bulgaria
aneliabobeva@gmail.com

Ms Ana KLOBUCAR
MC Member
IAndrija Stampar Teaching Institute of Public Health
Mirogojska c. 16
10 000 Zagreb
Croatia
ana.klobucar@stampar.hr

Prof Enrih MERDIC
MC Member
Josip Juraj Strossmayer University of Osijek, Department of Biology
Cara Hadrijana 8a
31000 Osijek
Croatia
enrih@biologija.unios.hr

Dr Mirta SUDARIC-BOGOJEVIC
MC Substitute
Department of Biology, University of Osijek
Cara Hadrijana 8A
31 000 Osijek
Croatia
mirta.sudaric@biologija.unios.hr

Dr Angeliki MARTINOU
MC Member
Enalia Physis
Acropoleos 2, Aglangia
2101 Nicosia
Cyprus
af.martinou@gmail.com

Dr Kamil ERGULER
MC Member
The Cyprus Institute
20 Konstantinou Kavafi Street
2121 Nicosia
Cyprus
k.erguler@cyi.ac.cy
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Czech Republic

Dr lvo RUDOLF
MC Member
Institute of Vertebrate Biology, v.v.i.
Kvetna 8
CZ-60365 Brno
Czech Republic
rudolf@ivb.cz

France

Dr Kenneth VERNICK Dr Frederic SIMARD
MC Member MC Member
INSTITUT PASTEUR IRD - Institut de Recherche pour le Developpement
INSTITUT PASTEUR, 28 RUE DU DOCTEUR ROUX 911, Avenue Agropolis
75015 PARIS 34394 Montpellier
France France
kvernick@pasteur.fr frederic.simard@ird.fr
Dr Vincent ROBERT Dr Anna-Bella FAILLOUX
MC Substitute MC Substitute
Institut de Recherche pour le Developpement Institut Pasteur
911 avenue agropolis 25 rue du Dr Roux
34394 Montpellier cedex 5 75724 Paris
France France
\vincent.robert@ird.fr anna-bella.failloux@pasteur.fr
Dr Thierry BALDET
MC Substitute
Cirad
UMR "Controle des maladies animales exotiques et emergentes",
CIRAD, Campus International de Baillarguet, TA A-15/G
34398 Montpellier Cedex 5
France
thierry.baldet@cirad.fr

Prof Cornelia SILAGHI Prof Norbert BECKER
MC Member MC Member
Friedrich-Loeffler-Institut (not yet registered)
Sudufer 10 norbertfbecker@web.de
17493 Greifswald PENDING
Germany

cornelia.silaghi@fli.de

Dr Helge KAMPEN
MC Substitute
Friedrich-Loeffler-Institut, Ferderal Research Institute for Animal Health
Suedufer 10
17493 Greifswald
Germany
helge.kampen@fli.de
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Greece

Dr Antonios MICHAELAKIS
MC Member

Benaki Phytopathological Institute

8, S. Delta str.

14561 Athens

Greece
a.michaelakis@bpi.gr

Ms Sandra GEWEHR
MC Member
Ecodevelopment S.A.

Filyro

2420 Thessaloniki
Greece
lgewehr@ecodev.gr

Dr Anastasios SARATSIS
MC Substitute

\Veterinary Research Institute
NAGFRE Campus

57001 Thermi/Thessaloniki

Greece

t.saratsis@gmx.de

Prof Nikolaos PAPADOPOULOS
MC Substitute

University of Thessaly

Fytokou st, Volos (N. lonia)

38446 Volos (N. lonia)

Greece

nikopap@uth.gr

Ireland

Dr Warren THOMAS
MC Member
RCSI Research Institute
RCSI ERC, Beaumont Hospital
D9 Dublin
Ireland
wthomas@rcsi.ie

Israel

Dr Laor ORSHAN
MC Member
Ministry of Health, Israel
Yaakov Eliav 9
9546208 Jerusalem
Israel
laor.orshan@moh.gov.il

Dr Fouad AKAD
MC Member
Ministry of health
Yaacov lliav 9
91342 Jerusalem
Israel
Fouad.akad@moh.gov.il

Italy

Prof Alessandra DELLA TORRE
MC Member
Universita di Roma SAPIENZA
Piazzale Aldo Moro 5
00185 Rome
Italy
alessandra.dellatorre@uniromal.it

Dr Roberto ROSA
MC Member
Fondazione Edmund Mach
Via E. Mach 1
38010 San Michele all'Adige TN
ltaly
roberto.rosa@fmach.it

Luxembourg

Dr Christian RIES
MC Member
National Museum of Natural History
25, rue Munster
2160 Luxembourg
Luxembourg
CRIES@mnhn.lu
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Dr Tanya MELILLO
MC Member
Department of Healt Promotion and Disease Prevention
5B, The Emporium,, C.Debrockdorff street
MSD 1421 Msida
Malta
tanya.melillo@gov.mt

Dr Igor PAJOVIC
MC Member
Biotechnical Faculty
Mihaila Lalica 15
81000 Podgorica
Montenegro
pajovich.igor@gmail.com

Dr Nebojsa SEKULIC
MC Member
Institute for Public Health of Montenegro
Dzona Dzeksona
81000 Podgorica
Montenegro
nebojsa.sekulic@ijzcg.me

Ms Ljiljana PAJOVIC
MC Substitute

(not yet registered)

grbavcevic@yahoo.com
PENDING

Netherlands

Mr Cornelis STROO
MC Member

Centre for Monitoring of Vectors

postbus 9102

6700HC Wageningen

Netherlands
c.j.stroo@nvwa.nl

Dr Hans J. OVERGAARD
MC Member
Norwegian University of Life Sciences
Drobakveien 31
1432 As
Norway
hans.overgaard@nmbu.no

Mr Sondre DAHLE

MC Member
NINA
Hogskoleringen 9
7034 Trondheim
Norway

sondre.dahle@nina.no

Prof Krzysztof PYRC
MC Member
Faculty of Biochemistry, Biophysics and Biotechnology, Jagiellonian University
Gronostajowa 7, room C225
30-387 Krakow
Poland
k.a.pyrc@uj.edu.pl
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Mr Jorge ROCHA
MC Member
University of Lisbon
Instituto de Geografia e Ordenamento do Territorio, Edificio IGOT,
/Avenida Prof. Gama Pinto
1649-003 Lisboa
Portugal
jorge.rocha@campus.ul.pt

Dr Joao PINTO
MC Member
Instituto de Higiene e Medicina Tropical
Rua da Junqueira, 100
1349-008 Lisbon
Portugal
jpinto@ihmt.unl.pt

Prof Carla Alexandra SOUSA
MC Substitute
Instituto de Higiene e Medicina Tropical
Rua da Junqueira, 100
1349-008 Lisbon
Portugal
casousa@ihmt.unl.pt

Dr Hugo OSORIO
MC Substitute
National Institute of Health
Av. Liberdade NAs5
2965-575 Aguas de Moura, Palmela
Portugal
hugo.osorio@insa.min-saude.pt

Romania

Dr Andrei MIHALCA
MC Member
Universitatea de Stiinte Agricole si Medicina Veterinara Cluj-Napoca
Calea Manastur 3-5
400372 Cluj-Napoca
Romania
amihalca@usamvcluj.ro

Dr Elena FALCUTA
MC Member
Cantacuzino National Medico-Military Institute for Research and Development
103, Splaiul Independentei, 5 District
050096 Bucharest
Romania
efalcuta@yahoo.com

Ms Angela IONICA
MC Substitute
University of Agricultural Sciences and Veterinary Medicine Cluj-Napoca
Calea Manastur nr. 3-5
400372 Cluj-Napoca
Romania
ionica.angela@usamvcluj.ro

Dr Florian Liviu PRIOTEASA
MC Substitute
Cantacuzino Medico - Military National Institute for Research and Development
Independentei 103
050096 Bucharest
Romania

florianliviu@yahoo.com

Dr Tamas PETROVIC
MC Member
Scientific Veterinary Institute "Novi Sad"
Rumenacki put 20
21000 Novi Sad
Serbia
tomy@niv.ns.ac.rs

Prof Dusan PETRIC
MC Member
Faculty of Agriculture
Trg Dositeja Obradovica 8
21000 Novi Sad
Serbia
dusanp@polj.uns.ac.rs

Dr Ana FIRANJ SREMAC
MC Substitute
Faculty of Agriculture
Dositej Obradovic Sq. 8
21000 Novi Sad
Serbia
ana.firanj@gmail.com

Dr Gospava LAZIC
MC Substitute
Scientific Veterinary Institute "Novi Sad"
Rumenacki put 20
21000 Novi Sad
Serbia

goga@niv.ns.ac.rs
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Ms Katja KALAN
MC Member
University of Primorska, Faculty of Mathematics, Natural Sciences and
Information Technologies
Glagoljaska 8
6000 Koper
Slovenia
katja.kalan@gmail.com

Dr Vladimir IVOVIC
MC Substitute
University of Primorska FAMNIT
Glagoljaska 8
6000 Koper
Slovenia
ivovic.v@gmail.com

Dr Jordi FIGUEROLA

MC Member

ESTACION BIOLOGICA DE DONANA
AVDA. AMERICO VESPUCIO S/N
41092 SEVILLA
Spain

jordi@ebd.csic.es

Dr Miguel Angel MIRANDA
MC Member
University of the Balearic Islands

07122 Palma de Mallorca
Spain
ma.miranda@uib.es

Dr Ruben BUENO
MC Substitute
Laboratorios Lokimica
Oficina Tecnica Laboratorios Lokimica. Poligono Industrial El Bony, C/
42, nAs4, bajo 5
46470 Catarroja (Valencia)
Spain
rbueno@lokimica.es

Dr Nuria BUSQUETS
MC Substitute
IRTA
Torremarimon C-59 km12,1
08140 Caldes de Montbui
Spain
nuria.busquets@irta.cat

Prof Frederic BARTUMEUS
MC Substitute
IConsejo Superior de Investigaciones Cientificas (CSIC)
Cala Sant Francesc 14
17300 Blanes
Spain
fbartu@ceab.csic.es

Switzerland

Dr Eva VERONESI
MC Member
University of Zurich
Winterthurestrasse 266a
8057 Zurich
Switzerland
eva.veronesi@uzh.ch

Dr Francis SCHAFFNER
MC Member
University of Zurich
Winterthurerstrasse 266a
8057 Zurich
Switzerland
fschaffner.consult@gmail.com

Dr Ann-Christin HONNEN
MC Substitute
SwissTPH
Socinstrasse 57
4051 Basel
Switzerland
achonnen@googlemail.com

Dr Eleonora FLACIO
MC Substitute

University of Applied Sciences of Southern Switzerland

via Mirasole 22A

6500 Bellinzona

Switzerland
eleonora.flacio@supsi.ch

Dr Pie MULLER
MC Substitute
Swiss Tropical and Public Health Institute
Socinstrasse 57, PO Box
CH-4002 Basel
Switzerland
pie.mueller@swisstph.ch
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Prof Salih Bulent ALTEN
MC Member
Hacettepe University
Hacettepe University, Faculty of Science Department of Biology,
Beytepe
06800 Ankara
Turkey
kaynas@hacettepe.edu.tr

Dr Filiz GUNAY
MC Member
Hacettepe University
Biology Dept. Ecology Section
06800 Ankara
Turkey
gunayf@gmail.com

United Kingdom

Dr William WINT
MC Member
Environmental Research Group Oxford
c/o Zoology Department, Oxford University, South Parks Road
0OX1 3PS Oxford
United Kingdom
william.wint@zoo.ox.ac.uk

Dr Jolyon MEDLOCK
MC Member
Public Health England
Porton Down
SP4 0JG Salisbury
United Kingdom
jolyon.medlock@phe.gov.uk

fYR Macedonia

Ms Nikolina SOKOLOVSKA
MC Member
PHO Center for public protetction
bul.3 makedonska brigada br.3
1000 Skopje
fYR Macedonia
nikolinasokolovska@gmail.com

Prof Aleksandar CVETKOVIKJ
MC Member
Faculty of Veterinary Medicine
Lazar Pop-Trajkov 5-7
1000 Skopje
fYR Macedonia
acvetkovic@fvm.ukim.edu.mk

Prof Jovana STEFANOVSKA
MC Substitute
Faculty of veterinary medicine
Lazar Pop Trajkov 5-7
1000 Skopje
fYR Macedonia
jstefanovska@fvm.ukim.edu.mk

Dr Ljubica RASHIKJ
MC Substitute
Faculty of veterinary medicine in Skopje
Lazar Pop Trajkov 5-7
1000 Skopje
fYR Macedonia

ljubica.rashikj@gmail.com
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AGENDA CA17108

6t September 2018 - COST Association, Avenue Louise 149, 1050 Brussels (B)

A W Dp P

Welcome to participants
Adoption of the agenda
Establishment of quorum and tour de table

General information on COST mechanism and on the funding and reporting of coordination
activities:

= Sharing your work and results
= COST Overview, policy and structure
= COST Action: Participation, Management, Monitoring and Final Assessment
= COST Action’s Administrative Rules and Guidelines
Setting the frame for the Action
= Budget
= Presentation of the Scientific Committee recommendations to the Action
Internal rules of procedure for the Management Committee of the COST Action
Election of the Chair, Vice-Chair
Selection of:
= The Grant Holder institution (Scientific Representative)
= The FSAC rate for the Grant Holder institution
Approval of IPCs/NNCs

e Armenia - National Center for Disease Control and Prevention and Armenian National
Academy of Sciences - Scientific Center of Zoology and Hydroecology;

e Kosovo - Faculty of Agriculture and Veterinary, University of Prishtina;

e Moldova - Academy of Sciences of Moldova, Institute of Zoology and Academy of
Sciences of Moldova - Institute of Ecology and Geography;

e Tunisia - Institut Pasteur Tunis;

COST Association AISBL | Avenue Louise 149 | 1050 Brussels, Belgium COST Association
T+32(0)25333800 | F+32(0)25333890 | office@cost.eu | www.cost.eu International non-for-profit organisation

Association internationale sans but lucratif

Funded by the Horizon 2020 Framework Programme Register of legal Entities Brussels:
of the European Union 08259090573
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e U.S.A. - USDA-ARS European Biological Control Laboratory; Yale University and
Rutgers University

10. Presentation and discussion of the Action
e MoU Objectives and working programme
e Working method organisation and management
e Distribution of tasks

e Strategies for implementing the COST Policy on Excellence and Inclusiveness

12. Establishment of Action Management structure

e Election of Working Group Leaders and STSM Manager
e Election of other management roles

13. Action implementation planning - 1st Grant Period (GP)

e Grant Period Goals, WG tasks and deliverables
e Activity and budget planning (Work and Budget Plan preparation)
e Dissemination strategy/ planning (Publications and outreach activities)

14. Closing






image4.emf
CA17108_Attendanc e list.pdf


CA17108_Attendance list.pdf
Name MC status Country

Dr Fouad Akad MC Member Israel

Prof Salih Bulent Alten MC Member Turkey

Dr Aneliya Bobeva MC Member Bulgaria

Prof Aleksandar Cvetkovikj MC Member fYR Macedonia
Prof Alessandra Della Torre MC Member Italy

Dr Els Ducheyne MC Member Belgium

Dr Kamil Erguler MC Member Cyprus

Dr Elena Falcuta MC Member Romania

Dr Jordi Figuerola MC Member Spain

Dr Hans-Peter Fuehrer MC Member Austria

Ms Sandra Gewehr MC Member Greece

Dr Filiz Gunay MC Member Turkey

Dr Vladimir Ivovic MC Substitute Slovenia

Ms Ana Klobucar MC Member Croatia

Dr Gospava Lazié¢ MC Substitute Serbia

Dr Angeliki Martinou MC Member Cyprus

Dr Jolyon Medlock MC Member United Kingdom
Dr Antonios Michaelakis MC Member Greece

Dr Andrei Mihalca MC Member Romania

Dr Ognyan Mikov MC Member Bulgaria

Dr Miguel Angel Miranda MC Member Spain

Dr Laor Orshan MC Member Israel

Prof Dusan Petric MC Member Serbia

Dr Jodo Pinto MC Member Portugal

Mr Jorge Rocha MC Member Portugal

Dr Roberto Rosa MC Member Italy

Dr Ivo Rudolf MC Member Czech Republic
Dr Francis Schaffner MC Member Switzerland
Prof Cornelia Silaghi MC Member Germany

Dr Frederic Simard MC Member France

Prof Carla Alexandra Sousa MC Substitute Portugal

Mr Cornelis Stroo MC Member Netherlands
Dr Warren Thomas MC Member Ireland

Dr Veerle Vanlerberghe MC Member Belgium

Dr Kenneth Vernick MC Member France

Dr Eva Veronesi MC Member Switzerland

Dr William Wint MC Member United Kingdom
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Dr. Federica Ortelli - Science Officer

Brussels, 6 September 2018
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COST Association Contact Points

Science Officer

Administrative Officer

TURCPEAN COOPERATION
N SCIENCE £ TECHNOLOGY

Dr Federica Ortelli
Federica.ortelli@cost.eu

Tel: +32 (0)2 533 3814

Ms Andrea Tortajada

Andrea.Tortajada@cost.eu
Tel: +32 (0)2 533 3830






Agenda

1 Welcome to participants

2 Adoption of the agenda

3. Establishment of quorum and tour de table
4

General information on COST mechanism and on the funding and reporting of
coordination activities:

= Sharing your work and results

=  COST Overview, policy and structure

= COST Action: Participation, Management, Monitoring and Final Assessment
= COST Action’s Administrative Rules and Guidelines

5. Setting the frame for the Action
=  Budget
= Presentation of the Scientific Committee recommendations to the Action

6. Internal rules of procedure for the Management Committee of the COST Action
7. Election of the Chair, Vice-Chair

8. Selection of:
= The Grant Holder institution (Scientific Representative)
= The FSAC rate for the Grant Holder institution

9. Approval of IPCs/NNCs

Armenia - National Center for Disease Control and Prevention and Armenian National Academy of Sciences - Scientific
Center of Zoology and Hydroecology; Kosovo - Faculty of Agriculture and Veterinary, University of Prishtina; Moldova -
Academy of Sciences of Moldova, Institute of Zoology and Academy of Sciences of Moldova - Institute of Ecology and
Geography; Tunisia - Institut Pasteur Tunis; U.S.A. - USDA-ARS European Biological Control Laboratory; Yale University
and Rutgers University

ocoskE |
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Agenda

10. Presentation and discussion of the Action
* MoU Objectives and working programme
« Working method organisation and management
 Distribution of tasks
« Strategies for implementing the COST Policy on Excellence and Inclusiveness

11. Establishment of Action Management structure
» Election of Working Group Leaders and STSM Manager
» Election of other management roles

12. Action implementation planning - 1st Grant Period (GP)
« Grant Period Goals, WG tasks and deliverables
« Activity and budget planning (Work and Budget Plan preparation)
+ Dissemination strategy/ planning (Publications and outreach activities)

13. AOB

14. Closing

Orcoskt Minutes are prepared by the MC
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M SCENCE £ TECHNOLOGY





Tour de Table

i

v Name

v' Country

v' Background (expertise,
previous experience with
COST Actions?)

ocoskt
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Harme | COST Actions | COST Association | GA17108 | Parties

CA COST Action CA17108

Parties

Action details
Mol
C50 Approval date
Start of Action
End of Action

Participations
Country

b Austria

} Belgium

¥ Bosnia and Herzegovina
» Bulgaria

b Croatia

¥ France

» PR Macedonia
» Germany

» Greece

¥ Ireland

b Israel

b ltaly

» Malta

} Montenegro

» Netherlands

¢ Norway

¢ Poland

¥ Portugal

* Romania

+ Serbia

¥ Slovenia

¢ Spain

b Swatzeriand

¥ Turkey

0118

13042012
067092012
050972022

Date

03/052018
23062012
21052013
23072018
117052012
117052012
110772018
240772012
250652018
24072018
22052012
13072018
14/0772012
15052012
21/06:2018
117062012
22/0572018
/062018
18/0772012
15052012
14052013
O7i0e202
03/0s2018
0V0T2018

Confirmned
Confirmed
Confirmed
Confirmned
Confirmed
Confirmed
Confirmned
Confirmed
Confirmned
Confirmned
Confirmed
Confirmned
Confirmed
Confirmed
Confirmned
Confirmed
Confirmed
Confirmned
Confirmed
Confirmed
Confirmed
Confirmed
Confirmed
Confirmned

3

COST Association COST Action
CA1T108

+ Description
¥ Parties
+ Management Committee

General Information*

Proposer of the Action:
Prof Alessandra dells Tome

Science officer of the Action:
Dr Federica ORTELLI

Administrative officer of the Action:
Ms Andres TORTAMSDA

Downloads*®

Action Fact Sheet
Download AFS a5 RTF

Memorandum of Understanding
Download Mol a5 PDF





Kick off meeting purpose

= Official start date of the Action

General information about COST, COST Action’s Management

Election of key positions within the Action and Selection of GH
institution (by voting)

Establishment of Action Management Structure (by voting)

Discussion to prepare draft plan of activities in 15t Grant Period

TURCPEAN COOPERATION
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e Communication

ithin the Action

Association, Brussels, 6 September 2018
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Why Is communication important ?

= Communicating your work is crucial
= For the scientific community (dissemination)
* For COST, the EU and the COST Actions
= For you individually

— An obligation of every EU project (use of public
money)

— EU — COST funding must be acknowledged
systematically (logos!)

OOOOOOOOOOOOOOOOOOO
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Communicating about your COST -éj
Action helps

= share knowledge with specific target group |
patient groups, industry, standardization bodies...etc.

* build new connections within and outside your
Action, which also helps the Action grow

= advise on public policies, and influence the

decision-making process (evidence-based policy
making)

= educate and inform the general public

OOOOOOOOOOOOOOOOOOO
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The Science Communication Manager

= Mandatory for every COST Action

- ’[A\)isf_semination and communication are a MUST for every
ction

= Position to be designated at Kick-off meetings
= Contact between Action and Communications Unit

= Supported through COST office, e.qg.

: c?n)get help with drafting content (press releases, articles,
etc.

= through COST Academy Science communication trainings

= Role that implies anticipation — not just a reflex at the
end of the Action (specific FAD grant)

OOOOOOOOOOOOOOOOOOO
NNNNNNNNNNNNNNNNNNNN
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——

What do they do?

Build a communication strategy and a plan for the Action

Inform the Communications Officer @ COST about any media
contacts, events, achievements, any newsworthy developments

Coordinate media interviews or any similar initiatives

Manage tools and channels: website, social media, videos,
Infographics, brochures, etc.

Coordinates Final Action Dissemination (FAD) Grant (as the
case may be)

Scientific Publications/Open Access

EEEEEEEEEEEEEEEEEEE
NNNNNNNNNNNNNNNNNNNN
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How?

= Think strategically: consider your MoU objectives/
communication strategy and plan

= Who are you addressing? Other researchers,
local/national/EU authorities, regulatory bodies,
associations, SMEs, industry, NGOs...?

= What's your message”?

= When? Think of timeliness — key moments - not only at
the end of the Action!

= Why? Do you want to inform, advise, influence, engage”?

OOOOOOOOOOOOOOOOOOO
NNNNNNNNNNNNNNNNNNNN
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Supporting Tools

= Eligible costs: Vademecum requirements
= COST strategy and visual identity: our brand book

http://www.cost.eu/visualidentity

= Guidelines for Dissemination of COST Action results:

http://www.cost.eu/Action_dissemination_guidelines

= Science Communication How-to Toolkit = |_ ;

http://www.cost.eu/module/download/65015

r the
uuuuuuuuuuuuuuuu

OOOOOOOOOOOOOOOOOOO
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——

In a nutshell... m -

Communication and dissemination are important for the Action
and the COST programme

The COST Association’s communications team is here to help
your science comms manager!

Several tools and COST Academy trainings

Mention COST funding whenever you communicate your
network’s achievements

Support from the COST Action budget over 4 years & additional
grant at the end (FAD)

EEEEEEEEEEEEEEEEEEE
NNNNNNNNNNNNNNNNNNNN
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Thank you!

= Stay in touch with our department: communications@cost.eu
= Sign up for our news: www.cost.eu/subscribe

= Join our online community:

o @COST.Programme @ COST Association
o @COSTprogramme o COSTOffice

ocoskE
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COST OVERVIEW & STRUCTURE

EUROPEAN COOPERATION
IN SCIENCE & TECHNOLOGY
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COST Association organisation and relation
with other actors

-

Committee Senior Officials (General Assembly)

&

Executive Board

L

Office Services

COST

~

Associlation

Scientific Committee

TURCPEAN COOPERATION
N SCIENCE £ TECHNOLOGY

See: http://www.cost.eu/about_cost/who
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COST Member Countries

EU 28

EU Candidates and
Potential Candidates

Albania

Bosnia and Herzegovina
fYR Macedonia
Montenegro

Republic of Serbia
Turkey

Other countries

Iceland
Norway
Switzerland

COST Cooperating
Member

Israel

ocoskE
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COST Actions

= Bottom-up science and technology networks open to

researchers and stakeholders and all S&T disciplines
= About 250 running COST Actions

= COST Actions operates through a range of networking

tools

J [T

TRAINING SHORT-TERM DISSEMINATION CONFERENCES /
SCHOOLS SCIENTIFIC MISSIONS ACTIVITIES WORKSHOPS
and ITC CONFERENCE
GRANTS

TURCPEAN COOPERATION
N SCIENCE £ TECHNOLOGY
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COST Actions’ strengths and key features

All countries

Global cooperation

COST Countries

All fields of S&T Trans-, multl,
Interdisciplinarity
Open to ]
Young and experienced

All career stages researchers
Academia, public
All Partners organisations, SME

C CDSt NGO, Industry,

International Organisation





COST Budget in H2020

EUR 300 million for 7 years from two H2020
work programmes:

= Challenge 6 “Europe in a changing world —
Inclusive, innovative and reflective Societies”

= “Spreading Excellence and Widening
Participation”

TURCPEAN COOPERATION
N SCIENCE £ TECHNOLOGY
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COST POLICY ON EXCELLENCE
AND INCLUSIVENESS

EUROPEAN COOPERATION
IN SCIENCE & TECHNOLOGY
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Excellence and inclusiveness

= Targeting three dimensions:

o Geographical (Inclusiveness Target Countries)
o Gender balance
o Early Career Investigators

23





Inclusiveness Target Countries (ITC)

Global reach
38 COST countries:

Albania, Austria, Belgium, Bosniaand Herzegovina,
Bulgaria, Croatia, ~Cyprus, Czech Republic,
Denmark, Estonia, Finland, France, Germany,
Greece, Hungary, Iceland, Ireland, Italy, Latvia,
Lithuania, Luxembour% Malta, Montenegro, the
Netherlands, Norway, Poland, Portugal, Romania,
Serbia, Slovakia, Slovenia, Spamn, Sweden,
Switzerland, Turkey, the United Kingdom and the
former Yugoslav Republic of Macedonia.

The countries in blue are the less research-

intensive COST countries, also known as
inclusiveness target countries (ITCs).

1 Cooperating State:

Israel

ocoskE
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Geographical coverage (Inclusiveness
Target Countries - ITC)

This policy aims at:
- Connecting “pockets of excellence” in S&T operating from diverse
locations in Europe.

- Enabling researchers from less research-intensive countries (ITC)
to engage with peers all over Europe and beyond.

- Providing research communities equal access to knowledge
infrastructures and funding.

Proactive role of the Action:

Leadership roles in the Action (e.g. Grant Holder, WG Leader) and/or
benefitting from COST networking tools, in particular STSMs, Training
Schools and ITC Conference Grants.

TURCPEAN COOPERATION
N SCIENCE £ TECHNOLOGY
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International Cooperation

- Implementation Strategy by the MC

Aiming to support the involvement of researchers from Near
Neighbour and International Partner Countries in COST Actions on

the basis of mutual benefit.

SOME EXAMPLES:
Approved IPC and NNC Institutions can host STSMs
Researchers from approved NNC Institutions can:
Apply for STSMs
Attend Training Schools

Researchers from approved IPC and NNC Institutions can be
Trainers when Training Schools are organised

TURCPEAN COOPERATION
N SCIENCE £ TECHNOLOGY
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Early Career Investigators (ECI) and
Gender Balance

Encourage ECIs* and underrepresented gender to
engage In active participation and take-up
leadership roles.

E.g. leadership roles in the Action (e.g. Grant Holder, WG Leader)
and/or benefitting from COST networking tools, in particular
STSMs, Training Schools and ITC Conference Grants.

*Early Career Investigators - up to 8 years from PhD degree

TURCPEAN COOPERATION
N SCIENCE £ TECHNOLOGY
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COST ACTION PARTICIPATION

EUROPEAN COOPERATION
IN SCIENCE & TECHNOLOGY
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How COST Countries join an Action

Before Action Starts

Researcher

CNC nominates

v

MC member

v

CNC accepts the

Contacts CNC MoU

If new COST Countries join the Action

NO
MC Approval
CSO MC Approval 1 year after needed

needed _ END

Approval »| CSO approval >

(13/04/2018) (12/04/2019) ACTION
8. :DEI:

Y S(IF rr: NO 0"

29






NNC and IPC

~J Cuba
Mexico (4) =

Costa Rica I.‘

Colombia (5) 4

Ecuador (2) §

Brazil (14)

@ nternational Partner Countries Peru (2)
@ COST Near Neighbour Countries

@ (05T Full & Cooperating Members  Chile (5)

B International Partner Countries Uruguay (2)
participating in 1 Action

~
e

YERATION
HNOLOGY

TEC

B St Kitts and Nevis

g
Y Japan (12)
4 A"

South Korea (5)

Il $faiwan (3)

B Incia (&) Vietnafo M
Singapore (3)
WRv/anda

J. 7amhia

South Africa (18)

W Mauritius

/f

MNew Zealand (19)
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How IPCs and NNCs join an Action

OPTION 1: NNC & IPC already included in the proposal

= Applicant encodes a new application
= Needs MC approval

= Officially approved by the CSO when the proposals is selected for
funding

OPTION 2: NEW NNC & IPC

= Chair encodes applicant details in e-COST
= Applicant and Chair complete application form in e-COST
= Online approval by MC and COST Association

Once the Institution is approved the applicant becomes a MC Observer

TURCPEAN COOPERATION 31
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COST ACTION STRUCTURE

EUROPEAN COOPERATION
IN SCIENCE & TECHNOLOGY
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Action Structure

/ MANAGEMENT

GRANT HOLDER Action Chair
(GH) COMMITTEE Action Vice-Chair
(MC)

COST
Association






Management Committee

DECISION MAKING BODY

Coordination, Implementation, and Management of the Action:
« Draft and approve the WBP

* Implementation of COST Policies

« Enlargement of the network

« Membership approval

* Reporting

* |IPR agreement (if relevant)

TURCPEAN COOPERATION
N SCIENCE £ TECHNOLOGY
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MC decision making

MC MEETINGS

Minimum once a year in a participating
COST Country

Typical duration %2 day

Decisions only valid if at least 2/3 of the
Participating COST Countries are
represented

Simple majority vote of MC Members
with 1 vote /[ Participating COST
Country

MC decision must be in the minutes
and these be sent to the COST
Association

TURCPEAN COOPERATION
N SCIENCE £ TECHNOLOGY

E-VOTE

Initiated and managed by the MC Chair
All MC members are in the e-mail list
Vote open for 7 days

Simple majority vote of MC Members
with 1 vote / Participating COST
Country

MC decision must be included in the
official MC minutes of the following
MC Meeting

35





MC - Leadership roles

» Elected at the 1st MC meeting
« Atleast 1 ITC participant in leadership position

Action Chair (AC)

Action Vice-Chair CORE GROUP

Working Group Leaders

to prepare

Grant Holder Scientific Representative

b

MC decisions and

exceptionally mandated
Science Communication Manager to take certain decision

Short Term Scientific Mission coordinator

And other horizontal roles

TUROPEAN COOPERATION 36
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MC Observers

« Approved Institutions from:
* Near Neighbour Countries (NNC) and
 International Partner Countries (IPC)

* Approved specific organisations:
» European Commission (EC) and EU Agencies
« European RTD Organisations
 International Organisations

 Reference documents:

 http://www.cost.eu/download/COST International Cooperation
_and_Specific_Organisations_PartiCipation

* http://www.cost.eu/download/64399

TURCPEAN COOPERATION
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Working Groups

Composed of:

« MC Members, MC Substitutes, and MC Observers from
NNC, IPC, Specific Organisations

* Any researcher from Participating COST Member Countries

Every MC Member is expected to join a Working Group
and actively participate as Working Group Member.

WG Leaders should be MC Members.

TURCPEAN COOPERATION 38
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COST Networking Tools
MC & CORE GROUP
MEETINGS
SHORT TERM WG
SCIENTIFIC MEETINGS
MISSIONS

&

ITC Conference Grant COST
NETWORKING

TOOLS

WORKSHOPS

TRAINING 2

SCHOOLS CONFERENCES

DISSEMINATION

TURCPEAN COOPERATION 39
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COST Networking Tools: Meetings

MC, CORE GROUP, WG MEETINGS, WORKSHOP and
CONFERENCES

= Internal Meetings: Management Committee (MC), Core Group (CG) and
Working Group (WG) Meetings

= Workshops and Conference: serve the Action’s objectives and act as a
showcase for the activities of the Action

= Dissemination Meetings: to showcase an Action at relevant conference in
the field (oral presentation); max 2 participants are eligible to be
reimbursed per GP

SPECIFICALLY

= Location: Participating COST country (except Dissemination meetings)
= Approved by the MC (in the Work and Budget plan)
= MC determines among participants who are entitled for reimbursement

TURCPEAN COOPERATION 40
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STSM, ITC Conference Grant, TS

SHORT TERM SCIENTIFIC MISSIONS

= Exchange visits fostering collaboration, contributing to the scientific objectives
of the Actions and allowing participant to learn new techniques, to have
access to data/instruments/methods not available in their own institution.

ITC Conference Grant

PhD Student and ECI based in a participating ITC Countries to attend a
conference and giving either an oral or poster presentation.

TRAINING SCHOOLS

= Provide intensive training on a subject that contributes to the aim of the Action

(new or emerging subject)
= |f applicable, offer familiarization with unique equipment or know-how in one of

the laboratories of the Action
N





COST Networking Tools: Dissemination

DISSEMINATION MATERIAL

Website, material for display or distribution (flyers, posters,...), Publications

(journal, books,...), Open access licenses, Multimedia content, Distribution
costs,...

Must reflect the Action’s objectives

Should be made available to the widest audience (Open access)

~






What is expected from a COST Action?

Achieve the MoU objectives by making the best use of the
networking tools

Expand the network (within participating countries and
reaching out to the missing ones)

Implement the COST policy

» unexpected outcomes from formal / informal discussions can
help shaping the Action

Disseminate and exploit the results

TURCPEAN COOPERATION 43
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COST ACTION FUNDING

EUROPEAN COOPERATION
IN SCIENCE & TECHNOLOGY
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The Work and Budget Plan (WBP) is the basis
for your Grant Agreement (AGA)

1. WBP negotiated between Action Chair (AC) and COST
Association

2. WBP approved in e-COST by Management Committee

3. AGA generated by COST Association

4. AGA e-signed first by the Grant Holder Legal

Representative and subsequently by COST Association

Director

- GP active in e-COST

TURCPEAN COOPERATION 45
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CA17108 — Grant Periods

= For each Grant Period (GP) you will have a Work
and Budget Plan and Grant Agreement.

GP1: 01/10/2018 - 30/04 /2019
GP2: 01/05/2019 - 30/04 /2020
GP3: 01/05/2020 - 30/04 /2021
GP4:01/05/2021 - 30/04 /2022
GP5:01/05/2022 - 05/09 /2022

TURCPEAN COOPERATION
N SCIENCE £ TECHNOLOGY
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Work and Budget Plan (WBP)

The Main Proposer / Action Chair Candidate can start drafting the
WBP as soon as the Grant Period has been created by the
Science Officer.

Budget

« The GP budget is proportionate to the number of participating
COST Countries and duration of the GP.

* The overall COST Association budget is communicated by the
EC on a yearly basis and can create small variations across GP
to the budget of the Actions.

* No carry over of underspent budget from one GP to the
next!

TURCPEAN COOPERATION
N SCIENCE £ TECHNOLOGY
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COST ACTION MONITORING
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Action Monitoring

Time Focus Referent
(months)
PR1 12 Implementation of SC Recommendations Scientific
& COST Policies Committee
PR2 24 * Progress Action
« Impacts and successes Rapporteur

« Dissemination & Exploitation
* Urgent needs for improvement

FA 48  MoU Achievements Action
» Expected Impact & Successes Rapporteur
« Dissemination & Exploitation
« Added value of the networking
« Lessons for the future and success
stories
« Emerging themes/ potentially
important future developments

ocoskE
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COST ACTION ADMINISTRATIVE
RULES AND GUIDELINES

EUROPEAN COOPERATION
IN SCIENCE & TECHNOLOGY
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Content

Who reimburses
your expenses?

COST Grant
System

COST Networking tools
Reimbursement Rules

a Communication with
COST Association





Who reimburses your expenses?

= 1st Management Committee (MC)
Paid by the COST Association

= After 1st MC Meeting
Paid by the Grant Holder Institution

OOOOOOOOOOOOOOOOOOO
NNNNNNNNNNNNNNNNNNNN
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COST Grant System (CGS)

Grant
Agreement &

Annex A
(Working Budget Plan)

IN SCIEMCE & TECHROLOGY

|

Grant Holder
Institution

7

y
y
>

r—

e
= L)
® 4

COST Vademecum

e-Cost management tool





The Grant Holder Institution

Management
Committee
(MC)
Affiliation

¢ Financially stable

Apply COST Rules
(i.e flat rate)

&)
=ui>> Accept electronic

signed documents
CCost





Grant Holder Institution — 4 Key Positions

Scientific Representative

Legal Representative

Financial Representative

Grant Holder Manager

CCOsSC





Grant Holder Institution — Financial Support

= FSAC - Financial and Scientific Administration
and Coordination support

* Up to 15% of the actual eligible scientific
expenditures

EEEEEEEEEEEEEEEEEEE 56
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Payment of Grant
3'd payment
up to 15% of the Grant

2"d payment
up to 35% of the Grant

No carry over
of unspent
funds

1st payment
50% of the Grant

Ny
CCosC





COST Networking Tools

/Meetings
: / Training
( | Schools

Scientific

. activities

ITC
Conference
Grants
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Meetings

* Management Committee
= Core Group

= Working Group

» Workshops or Conference
» Dissemination Meeting

* Final Meeting

EEEEEEEEEEEEEEEEEEE
NNNNNNNNNNNNNNNNNNNN
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Eligibility for MC Meetings

MC Observers from
Approved Near Neighbour
Country (NNC) Institutions

1 representative from each
Institution and max 2 from
each NNC

Cooperating Member

Up to 2 MC Members

Any Action Participant from Group
ocos Approved European RTD leaders

EURDE N COOPERATION

i Organisation





Not eligible for MC Meetings

approved IPC
Institutions, approved 10,
the EC and EU Agencies Not eligible
to be
reimbursed

specifically mentioned as
being eligible.

IN SCIENCE & TECHNOLOGY
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Eligibility - all other meetings

Any Action Participant from

/{' Approved Near Neighbour

S Country (NNC) Institutions
gt
Any

cipant
from Partic MST

Full MemberlCOST
Cooperating Member

¥ ¥

Any Action Participant from Up to 4 Invited Speakers

E D 5 I: From non-Participating COST Full
‘-u' Approved European RTD Member/ COST Cooperating Member,

CEkE £ TECHNCLOGY Organisation non-Approved NNC and IPC institutions





Not eligible — all other types
(Excluding Dissemination meetings)

MC Observers from
approved COST Partner
Members, IPC Institutions,
approved 10, the EC and

EU Agencies Not eligible

to be
reimbursed

specifically mentioned as
being eligible.
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Dissemination Meetings

* MC Members or their Substitutes

* Maximum 2 Action Participants per Grant Period
= Listed in the official programme

* Up to EUR 500 for conference fees

EEEEEEEEEEEEEEEEEEE
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Reimbursement Rules

EUROPEAN COOPERATION
IN SCIENCE & TECHNOLOGY
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Meetings

= Accept or Decline the invitation
» Sign attendance list

= Submit your claim online with relevant supporting
documents

= Claim Submission Deadline: 30 days

EEEEEEEEEEEEEEEEEEE
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Long distance travel = cross border travel

Flight expenses: Car travel expenses: Train, bus and

i i ferry expenses:
= Economy class only Maximum distance y €Xp

= Max EUR 1200 2(?/00 km at " Firs_t, second and
You must submit an v EBE 8::2%8 Eg: Em business class
invoice and full with 2 or more
itinerary eligible participants You must submit
D Proof of distance invoice / receipts

e mmm (i.e Google Map)

ocosk
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Public transport

expenses (shuttle, bus,

train, metro & tram):

= <EUR25-> No
receipts required

= >EUR 25 - All
receipts required

ocosk

EUROPEAN COOPERATION
IN SCIENCE & TECHNOLOGY

Taxi expenses:

= No other means of
public transport
= To/From airport/train
station between
10pm and 7am
AND

Up to EUR 80 in total
with receipts

Local Transport — travel within 1 country

Also eligible (receipts are
required):

Ferry travel

Car travel
Luggage fees
Parking expenses
Visa fees

69





Accommodation expenses

» Flat rate: EUR 120 per night
* NO recelpts

= Maximum nights = actual number
of meeting days attended + 1
night before the event

= MC decision: lower flat rate
= Same flat rate

EUROPEAN COOPERATION 70
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Meals expenses

= Flat rate: EUR 20 for lunch and dinner
* No receipts
= Based on travel

» Offered meals by Local
Organiser Support (LOS)

= MC decision: lower flat rate \ ~
= Same flat rate

EEEEEEEEEEEEEEEEEEE 71
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Meetings — non-eligible expenses

» Registration, lecture fees and honoraria

» Insurance (life, medical, health, luggage, etc.)
* Fuel, road tolls and car rental

» Charges for a rebooked travel ticket

» EXpenses associated with obtaining visas

OOOOOOOOOOOOOOOOOOO 72
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How to submit your
Onllne Travel Relmbursement
Request (OTR )

!

g ‘W' o RN TR W‘gamAﬂ»"
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Step 1/5 Accept or Decline

ocoskE

EUROPEAN COOPERATION
IN SCIENCE & TECHNOLDGY

Invitation to COST Association Event

You are invited to the following COST event. Please indicate below if you wish to participate.

Training School Details
Training School ID  ECOST-TRAINING_SCHOOL-TD1409-010517-087354

Title ICMS Modellins Camp

Start Date 2017 /0501

End Date 2017/05/04

Location ICMS, Edinburgh, United Kingdom
Step 1/5 Invitation

Pleaze advise us if you intend to come to the event.

ocosk

EUROPEAN COOPERATION
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Decline
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Invitation to COST Associaton Event
Mr Ertugrul Altuntas
Meeting Details
Meeting 1D [ ]
Title Building with Bio—Based Materials: Best Practice and Performance Specification
Start Date 200 7/09/06
End Darte 2017/09/07
Location Lisboa, Zagreb, Croatia
Step 1/5 Invitation - Accepted Decline

Step 2/5 Reimbursement G No

If you decided to MOT submit a claim, please click the "No' button above.

To be able to electronically sign documents, yvour browser needs to be activated for strong authentication. This is a one time operation for every browser used. If later on

you use a different browser, you will be prompted to activate that browser before it can be used to sign documents electronically.

Please click the button below to proceed. You will receive an e—mail containing an activation code which you will be prompted to enter in the next scree

Proceed with the activation

MNote: Additional information of the Strong Authentication is available here.

ocosk
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Step 3/5 Fill in your travel expenses

Travel information and expenses
Flease note:

- Local arganiser has paid I mealis) for this meering, which has/have been avramarically deducred from the number of eligible
meals thar youw can claim.

Please carefully read the Travel Reimbursement Request (TRR) Rules before you encode your expenses.

Travel dates (Door to Door)
Travel Start Dare 2016-04-13 E Time 10:00 - 10:59 -~

Trawvel End Date 2016-04-15 E Time 22:00 - 22:59

Meeting Amendance

Please indicate by clicking on the check box below which days you attended the COST evernt as confirmed by yvou signing the
attenndance fist,

14 Apr 16

ocosk

EUROPEAN COOPERATION
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Upload receipts

Supporting Documents

Attached Document 1
Attached Document 2
Artached Document 3
Attached Document 4

Attached Document 5

Current Total

ocoskE

EUROPEAN COOPERATION
IN SCIENCE & TECHNOLOGY

flight tickets

taxi receipt

local car travel itinerary
flight invoice

parking invoice

Download

Download

Download

Download

Download

Download ALL
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Step 4/5 Select Bank account

Bank Account JOHN CH, SMITH / BE00D000000000002 v

Add A New Account 2

Select the Bank Account you would like to get reimbursed on above. To select a non-listed account |, click "Add a new account”

After selecting your bank account, you will be able to preview a draft version of your TRR (Travel Reimbursement Request) Form to venfy
the details.

Once you have selected your bank account you will be able 1o review your TRR and submit your claim

Save

ocoskE
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Step 5/5 Submission

Submission
& | declare that the above expenses are not being reimbursed from any other source,

e TS5 T Assocrairadm rederves Lhe gl fo correct phvd docurment affer svprnalture by the particnpant i covmpily vl COST Rurlfes

Chick o submin your claim electranically. You wall be prompred 1o enter your e-C05T password to verify wour identiny.

Mote: Additional information of the Strong Authentication is available here

Suberat e-Claim

Dr John Smith

Your onfine reimbursement request has been successfully submitted. You may download the Travel
Reimbursement Request{TRR) in pdf format for personal filing. No further action is required from your side.

Meeting Details

Meeting ID ECOST-MEETING -140416-072346

Title Management Commitiee meeting

Start Date 20016/04/14

End Date 20016/04/14

Location COST Association, 149 Avenue Louise, B-1050, 15th Floor, Brussels, Belgium

Download®Rf—————

ocoskE

EUROPEAN COOPERATION
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Training Schools - Eligibility Rules

= Location:
» Participating COST Full Member/COST
Cooperating Member
= Approved NNC Institution
= Financial Support:
* Trainers: same as meetings reimbursement rules

* Trainees: fixed grants - up to EUR 1500 (no
receipts)

» Recommendation: from 3 days up to 2 weeks
and 3 Trainees per 1 Trainer

EEEEEEEEEEEEEEEEEEE 81
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Eligibility for Trainers

!

Any Action Participant
from approved IPC
institution and COST
Partner Member

CcCcosc

‘3 «"’

Any
from

-

9

Any Action Participant from
Approved International and
European RTD Organisation

3=

n Fatticipant

icipating"COST
Full Member/ COST

Cooperating Member

Any Action Participant from
approved Near Neighbour

{ X Country (NNC) Institutions

«.f
o9 of

Up to 4 Invited Speakers
once during the Action’s life time





Eligibility for Trainees

Any Action Participant from
Approved Near Neighbour
Country (NNC) Institutions

Any Action Participant from
Approved European RTD

Cccost
IN SCIENCE & TECHHOLOGY organisation










LOS - Eligible Expenses

= Rental of meeting rooms and technical
equipment

» Administrative expenses (up to 15%)

* Photocopying and printing

= Field trip expenses (scientifically justified)
» Coffee breaks and light lunches

* Only 1 networking meal (lunch or dinner)
» | aboratory materials: consumables in TS

EEEEEEEEEEEEEEEEEEE
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LOS - Non-eligible Expenses

» Value added taxes (VAT)
= Hotel group reservation

* Field trip expenses without relevant scientific
justification

* Purchase of technical equipment & IT devices
(I.,e mobile phones, computers, printers, etc.)

EEEEEEEEEEEEEEEEEEE 86
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Payment Modalities
LOS - LOS - Actual

Lump Sum Expenses
4 N 4
Claims based on
- invoices
| EUR 20 per (No VAT)
participant per day L
~
- /
— Up to EUR 10 000
e B
Up to EUR 5000
&

As per signed

provided

No invoices are
required

ocosk

EUROPEAN COOPERATION _ ) Invoices required

IN SCIENCE & TECHNOLOGY

attendance list
L ) Final breakdown






- Short Term
Scientgffc Missio
(STSM)

EEEEEEEEEEEEEEEEEEE
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STSMs - Financial Support

= Duration:
* minimum 5 days
* maximum 90 days
= STSM activities: within 1 Grant Period
= Selection of Grantees: responsibility of the MC

* Financial support: fixed contribution (grant= no
receipts)
= up to EUR 160 per day

* max EUR 2500 for up to 90 days

EEEEEEEEEEEEEEEEEEE
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STSM - Specific Provisions

= Early Career Investigator = PhD + 8 years:
* fime frame between 91 days and 180 days
* max EUR 3500

= Researchers from a Participating Inclusiveness
Target Country (ITC):
50% of the grant upon completion of the 15t day

v'Scientific report approved before payment

OOOOOOOOOOOOOOOOOOO
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STSM - From where to where?

To another Participating
COST Full

Member/COST
Cooperating Member

From.a Participating COST Full Member
To an Approved
NNC Institution

SRt

To an Approved EC Bodies or
To an Approved IPC  Agency/an approved RTD

Institution Organization / an Approved |

To a COST Partner
Member






STSM - From where to where?

From an Approved European RTD Organisation
From an Approved NNC Institution

To a COST
Cooperating Member

To another Participating
COST Full Member






o miorel et






Conference Grants — Eligibility

* PhD students and Early Career Investigators (ECI)
with affiliation in a Participating Inclusiveness
Target Country (ITC)

= Oral/poster presentation
» Listed in the official programme
* Pre-Approval by the MC

EEEEEEEEEEEEEEEEEEE
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Conference Grants — Financial Support

* Maximum EUR 160 per day for accommodation
and meals

* Maximum EUR 2 500
(including conference fees up to EUR 500)

v'Scientific report approved before payment

EEEEEEEEEEEEEEEEEEE
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Eligible Expenses

= Action information materials

= Action website

= Graphic design

* Multimedia content

= Conference booths (case by case)

» Publications — including Open Access licenses
* Proofreading, lay outing and editing expenses

EEEEEEEEEEEEEEEEEEE
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Non-eligible Expenses

= VAT

= Sponsorship for events

» Marketing gifts like notepads, pens, USBs, stc.
* Translation costs

= Advertising

EUROPEAN COOPERATION 9 8

IN SCIENCE & TECHNOLOGY





Final consideration — Optimise your budget

» Meeting locations: economical and accessible
public transport options

= Facilities of research institutions
» COST Association premises

EEEEEEEEEEEEEEEEEEE
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Communicating with COST

= Communicate only outcomes of MC decisions
» Always indicate your Action number

EEEEEEEEEEEEEEEEEEE 100
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COST ACTION BUDGET

EUROPEAN COOPERATION 101
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Work and Budget Plan

= 1st Grant period: 01/10/2018 — 30/04/2019
= Allocated budget: 110.000 EUR

A. SUMMARY BUDGET

(1) MEETINGS

(2) SHORT-TERM SCIENTIFIC MISSIONS

(3) TRAINING SCHOOLS

(4) ITC CONFERENCE GRANTS

(5) PUBLICATIONS, DISSEMINATION, OUTREACH

(6) OTHERS

B. TOTAL SCIENCE EXPENDITURE (sum of (1) to (6))

C. Financial and Scientific Administration and Coordination (FSAC) (max. of
15% of B.)

D. TOTAL EXPENDITURE (B+C) = 110.000 EUR
-~
-~ EDEt 102
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Key points on WBP

= Keep your focus on the Achievement of your MoU
Objectives.

= Optimise  your budget utilisation by grouping
meetings (e.g. MC with WG meetings).

= Strive to spend all your GP budget:

No carry over of underspent budget to following
GP!

= Any addition of activities (meetings, TS, etc.) not In
Grant Agreement needs MC and SO approval.

TURCPEAN COOPERATION
N SCIENCE £ TECHNOLOGY
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Important documents

About COST COST Actions Participate Events Media Petition

¥ Submit your COST Action propesal
¥ Join an Existing COST Action
+ Become a COST External Expert

ocoskt

TURCPEAN COOPERATION
N SCIENCE £ TECHNOLOGY

Home | Participate

Participate

Scientists and researchers from the 26 CO 5T Member Countries
and the Cooperating State can participate in science and
technology networks known as COST Actions by:

= Submitting & proposal for a new COST Action

= Joining an existing COST ch’n ........
= Becoming a COST External Expert

Who can participate?
Participation is open to researchers:

= in universities, research centres, large and small, public and private
organisations from all 28 COST Member Countries and its
Cooperating State

= from any science and technology field

= at any career stage

= having any onginal, innovative ides

Particular emphasis is placed on the COST Jinclusivensss”

countries ensuring the aim of widening participation.
Researchers from Mear Meighbour Countries and |ntermnstional Parner

ascertained mutual benefit.
You may refer to the COST Implementation Rules outlining conditions
COST Action Funding

The average COST Action budget depends on the number of C
Countries participating in the Acticn.

The Fumdinn e aencednd win e enechs aeand ameemmneend TOET -

COST Implementation Rules

¥ Action Proposal Submission Evalueation
Selection and Approval (FDF, 278 kB)

¥ Rules for Participation in and
Implementation of COST Activities
(PDF, 308 kB)

¥ Action Management, Monitoring and Final
Aszsessment (PDF, 209 kB)

¢ International Cooperation and Specific
Organisations Participation {(PDF, 3338 k8)

Vademecum

) [r COST Vademecum (PDF, 2 MB) ]

COST Action Template Centre

¥ COST Grant Agreement Template
(PDF, 358 kEB)

¥ Monitoring Progress Report Template - MC
Chair (DOCX, 156 kB)

¥ Monitoring Progress Review Templaie -
Action Rapporteur (DOCX, 122 kB)

¥ Final Action Dissemination Grant request
form (DOCX. 117 kB)

b e-COST Action Management Tool User
Guide (2CAMT) (FOF, 2 ME)

Key Documents
» Technical Annes (DOCK, 176 kB)

¥ COST Open Call — Submission, Evaluation,
Selection and Approval (SESA) Guidelines
(PDF, 236 kB)

¥ Guidelines for the Dissemination of COST
Action Results and Outcormes (PDF, 2 MB)

Monitoring and Assessment (POF, 5656 kB)

- [r Guidelines for Action Management, ]

http://www.cost.eu/participate
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SC Recommendations

In the iImplementation of the Action and to comply with the COST
Excellence and Inclusiveness Policy, the Action must develop and
Implement a plan to ensure:

= the full involvement of ITC representatives in all aspects of the
Action's implementation (including in Action leadership
positions);

= the full involvement of ECIs in all aspects of the Action's
Implementation (including in Action leadership positions);

= gender balance in all aspects of the Action's implementation
(including in Action leadership positions).

TURCPEAN COOPERATION 105
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Agenda

1. Welcome to participants
2. Adoption of the agenda
3. Establishment of quorum and tour de table
4, General information on COST mechanism and on the funding and reporting of coordination
activities:
=  Sharing your work and results
=  COST Overview, policy and structure
=  COST Action: Participation, Management, Monitoring and Final Assessment
= COST Action’s Administrative Rules and Guidelines
5. Setting the frame for the Action
=  Budget
=  Presentation of the Scientific Committee recommendations to the Action
6. Internal rules of procedure for the Management Committee of the COST Action
Election of the Chair, Vice-Chair
8. Selection of:

=  The Grant Holder institution (Scientific Representative)
=  The FSAC rate for the Grant Holder institution

9. Approval of IPCs/NNCs

Armenia - National Center for Disease Control and Prevention and Armenian National Academy of Sciences - Scientific Center of
Zoology and Hydroecology; Kosovo - Faculty of Agriculture and Veterinary, University of Prishtina; Moldova - Academy of Sciences of
Moldova, Institute of Zoology and Academy of Sciences of Moldova - Institute of Ecology and Geography; Tunisia - Institut Pasteur
Tunis; U.S.A. - USDA-ARS European Biological Control Laboratory; Yale University and Rutgers University

-~
-~ 'EP?IE 106
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Management Committee of

AIM ~ et

Aedes Invastve Mosquitoes
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Different timing of invasion/colonization across Europe,
creating different levels of expertize at country level

Lack of harmonisation of monitoring/surveillance approaches
and need of more cost-effective ones

Lack of cost-effective control methods

Need of multidisciplinary expertize (e.g. entomological,
epidemiological, environmental, climatic, demographic,
mathematical, statistical, computational, sociological)

Weak linkage between academics, public health professionals
and policy-makers at the national and international level

Weak integration of private sector
Uninformed and weakly engaged civil society

Lack of a transboundary network of partners integrating all
these expertise and stakeholder groups





AIM-Cost Action intends to develop synergies between scientists,
decision-makers, productive sector and civil society necessary to
harmonise and rationalise sustainable approaches - both
conventional and novel - for the surveillance, control, analysis
and dissemination across Europe and beyond.

J By creating a Pan-European multidisciplinary network
of scientists with common background on AIM bionomics,
surveillance and control to identify and develop innovative

research concepts and ideas and to promote the
implementation of optimised/innovative monitoring/control
campaigns projects in synergy with European Organizations

(e.g ECDC, EU-WHO, European Citizen Science Association)





AIM-Cost Action intends to develop synergies between scientists,
decision-makers, productive sector and civil society necessary to
harmonise and rationalise sustainable approaches - both
conventional and novel - for the surveillance, control, analysis
and dissemination across Europe and beyond.

Y4
77 By nurturing a new generation of medical entomologists
with inter-disciplinary expertise on AIM related activities and
international collaborative perspectives, and able to maintain
& improve expertise and capacity to prevent or control AlIMs
and related health risks in Europe and beyond.





AIM-Cost Action intends to develop synergies between scientists,
decision-makers, productive sector and civil society necessary to
harmonise and rationalise sustainable approaches - both
conventional and novel - for the surveillance, control, analysis
and dissemination across Europe and beyond.

By creating a synergistic relationship between scientists
private companies, citizen scientists and decision-makers
across Europe and beyond for the implementation of best
practices and innovative tools in local AIM and EAIMBV
surveillance/monitoring and control campaigns in order to
overcome present fragmentation in knowledge and
interventions and eventually improve health
and well-being in Europe and beyond.





AIM-Cost Action intends to develop synergies between scientists,
decision-makers, productive sector and civil society necessary to
harmonise and rationalise sustainable approaches - both
conventional and novel - for the surveillance, control, analysis
and dissemination across Europe and beyond.

4|
By raising public awareness of AlMs, related health risks
and control options to obtain a more informed consensus on
preventive Citizen Science community-based interventions, as
well as on possible innovative control approaches to be

implemented under different epidemiological scenarios





AIM-Cost Action intends to develop synergies between scientists,
decision-makers, productive sector and civil society necessary to
harmonise and rationalise sustainable approaches - both
conventional and novel - for the surveillance, control, analysis
and dissemination across Europe and beyond.

By jointly refining, optimizing, customising and delivering
guidelines and protocols for AIM surveillance/ monitoring/
control in conjunction with international Agencies (e.g. ECDC,

EU-WHO, EMCA) and PH end-users to promote their
implementation at national and local scales.
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AIM-Cost Action intends to develop synergies between scientists,
decision-makers, productive sector and civil society necessary to
harmonise and rationalise sustainable approaches - both
conventional and novel - for the surveillance, control, analysis
and dissemination across Europe and beyond.
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WGl WG2 WG3
MONITORING & CONVENTIONAL DISSEMINATION,

SURVEILLANCE of & INNOVATIVE CUSTOMISATION &
AlMs and AIM-BVs CONTROL TOOLS COMMUNICATION






MONITORING & SURVEILLANCE of AlMs and AIM-BVs
Task 1.1a — Identification of needs and gaps of
different sampling protocols, identification methods
Task 1.1 — Review, and national surveillance programs, to refine
optimisation and ToK interventions from inception to assessment and to
of AIM monitoring & consolidate and harmonise recommendations

surveillance.
Task 1.1b — Promotion of citizen science based

approaches of AIM monitoring and surveillance

Task 1.2 - Integrating surveillance data analysis, spatial modelling & mapping to
ensure the quality and applicability of future technical outputs at the European
level and beyond. Assessment of major potential ‘roadblocks’ in the work chain
from sampling to dissemination, and provision of a set of guidelines for best
practice sampling, modeling and output production.

DL1.1 - Report/publ ]G:Ji‘]DIJ on sampling § DL1.2 - Publication of best practices for AlM
design for monitoring and surveillance. § monitoring and surveillance, including Road Map
of AllMs and EAIMBV (Y3 J) for: AIM mapping from data to models (Y4-IIl)
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CONVENTIONAL and INNOVATIVE CONTROL TOOLS

Task 2.1 - Review, optimisation of current control options. Exchanges of
information and knowledge to consolidate and harmonise recommendations for
optimising methodologies to control AIMs, for each species/geographical context.

Task 2.2 - Quality evaluation of AIM control operations. Exchanges of
information on national/local experiences and cost-benefit analysis to develop
protocols for quality evaluation in different settings.

Task 2.3 - Innovative vector control tools/New Paradigms. Assessment of
novel experimental AIM control approaches and provision of guidance to the
implementation and cost-effectiveness analysis of possible local pilot trials of
novel control interventions supported by external funds.

DL2.1 - Report/publication on DL2.2 - Report on feasibility of scaling-up, cost-
conventional and novel AIM benefits and community acceptance of conventional

control practices in Europe (Y2-1V) and innovative AlMM control approaches (Y4-1V)
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DISSEMINATION, CUSTOMISATION AND COMMUNICATION

Task 3.1 - Dissemination within the COST-Action network & to scientific
external audience. AIM-COST web-site.

Task 3.2a — Dissemination of surveillance and
Task 3.2 — Customisation control guidelines (WG1-2) to stakeholders to
guidelines for surveillance,  solicit feedback and enable appropriate revision
control and modelling
outputs. Task 3.2b — Customisation and “translation” of
technical mapping and modelling outputs for
different end-user groups.

DL3.1 - Web platform and science blog DL3.2 - Report on results from Delphi and
platform (Y1-Il) specialised questionnaires(Y2-I)

DL3.3 - Synthesised feedback with

recommendation for customising DL3.4 - Guidelines for customisation of
surveillance, control and modelling mapped outputs (Y4-1V).
guidelines (Y4-Ill);
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== Working method organisation
< & management

Other NNC Institutions are asking to join:

-National Center for Disease Control & Public Health, GEORGIA
-Institut Agronomique & Veterinaire, MOROCCO

-Institut Scientifique, MOROCCO
-An-Najah University, PALESTINE

@ndate to Action Chair
to accept them upon

International organizations presentation of
motivation letter?

ECDC, GLOBAL REGIONAL WHO,
WHO, EMCA, ECSA, ESOVE, IAEA,

OTHERS?






perfect gender balance
and very good inclusiveness of target countries

present male bias will be reduced
after first 2-years by proposing a swift between Deputy
Task Leaders and Task Leaders.

specific regulation will be developed and
effort will be placed to promote participation of
participants from ITCs.

Balanced gender participant and young participation
will be also promoted.





Alessandra DELLA TORRE (ltaly)
Dusan PETRIC (Serbia)

WG Leader (from MC)

CORE GROUP
WG1 Francis SCHAFFNER
MONITORING (Switzerland)
WG2 Antonios MICHAELAKIS
CONTROL (Greece)
WG3 Willy WINT
DISSEMINATION (UK)
Short-term Joao PINTO
scientific
. . (Portugal)
mission
Traini hool Andrei MIHALCA
raining schoo (Romania)
Science Filiz GUNAY
communication (Turkey)






Alessandra DELLA TORRE (Italy)

Dusan PETRIC (Serbia)

WG Leader WG Deputy Leader
WG1 Francis SCHAFFNER Miguel Angel MIRANDA
MONITORING (Switzerland) (Spain)
WG2 Antonios MICHAELAKIS Carla SOUSA
CONTROL (Greece) (Portugal)
WG3 Willy WINT Eva VERONESI
DISSEMINATION (UK) (Switzerland)
Shqrt-t_erm Joao PINTO Marie PICARD
scientific (Portugal)
. . (France)
mission
Traini hool Andrei Mihalca Bulent ALTEN
raining schoo (Romania) (Turkey)
Science Filiz GUNAY >
communication (Turkey) '






WG1 - MONITORING & SURVEILLANCE
of AlIMs and EAIMBVs

Francis SCHAFFNER (Switzerland)
Miguel Angel MIRANDA (Spain)

Objective

Task Leader

Task Deputy Leader

Review, optimisation and

Miguel Angel MIRANDA

Enkelejda DIKOLLI

. ToK of AIM monitorin : :
fasictda and surveillance ; (Spain) (Albania)
. . Frederic BARTUMEUS Helge KAMPEN
Task 1.1b Citizen Science (Spain) (Germany)
Integrating surveillance .
. : Els DUCHEYNE Willy WINT“
Task 1.2 | data analysis, spatial (Belgium) (UK)

modelling & mapping






WG2 - CONVENTIONAL and INNOVATIVE
CONTROL TOOLS

Antonios MICHAELAKIS (Greece)
Carla SOUSA (Portugal)

Objective Task Leader Task Deputy Leader
Task 2.1 Review, optimisation of Gregory LAMBERT Clare STRODE
CELSCE current control options (France) (UK)
Task 2.2 Quality evaluation of AIM | Vincent ROBERT Alex CHASKOPOULOU
CELSCE control operations (France) (US)
Task 2.3 Innovative vector control | Nikos PAPADOPOULOS| Igor PAJOVIC
asK <. tools/New Paradigms (Greece) (Monteneg

[ ]
Vv /
\ . ’,





WG3 - DISSEMINATION, CUSTOMISATION
AND COMMUNICATION

Willy WINT (UK)

Eva VERONESI (Switzerland)

Objective Task Leader Task Deputy Leader
Dissemination within the
Task 3.1 COST-Action network & to| Jolyon MEDLOCK Thanas GOGA
SRS e scientific external (UK) (Albania)
audience
Customisation of Eva VERONESI Frédéric JOURDAIN
Task 3.2a | surveillance and control (Switzerland) (France)
guidelines
Task 3.2b Customisation of mapping| Willy WINT Sophie VANV
cElsek and modelling outputs (UK) (Belgium)






Everybody will have to choose a primary WG to
which contribute and, if willing, a secondary one

Proposition for additional deputy leaders are welcome!





ACTIONS PROPOSED:
- MC, AC and WG-meeting schedule (Feb 2019):

WHO? Day-1 Day-2 Day 2 Day 3 Day 3
PM AM PM AM PM
MC Introduction WG-reports Planning

Committe WG-meeting Other for Y2
WG-meeting Project *

MC members X X X X X

WG leaders

Task leaders X X X X X

(and deputies)

WG members X X

Participants X X X

*only 4 invited speakers
from outside of AIM-COST





Proposed activities:

ACTIVITY (7-months)

MC + AC + WG Meetings (3 days, feb 18?)
Core group/Task Meetings (30 days x 15 p)
STSMs (3)

Dissemination Meetings (max 2)

ITC conference grants for ECls (max 2)
Web-site

Other





Proposed activities and budget planning :

ACTIVITY (7-months) BUDGET= 110,000€

MC + AC + WG Meetings (3 days, feb 18?) 62% (80 people)

Core group/Task Meetings (30 days x 15 p) 8%

STSMs (3) 5% Mandate to
Core Group

Dissemination Meetings (max 2) 3% for 15% flexibility

with no MC vote??

ITC conference grants for ECls (max 2) 3%
Web-site 2%
Other 2%
Overheads 15%

TOTAL 110,000€





Grant Period Goals, WG tasks and deliverables:

WG1- 15t GOAL: Critical review and cost benefit analysis of different
approaches implemented across Europe for AIM surveillance/monitoring,
experimental design, data recording, statistical treatment of the results,
spatial modelling mapping and identification of needs for harmonization

and optimal exploitation (ML1.1: Year 2-Trimester Ill; DEL1.1: Year 2-
Trimester I1l) No DEL and ML in year-1

WG2- 15t GOAL: Systematic mapping of conventional and novel AIM
control practices (ML2.1: Y2-1I; DEL2.1: Y2-IV) No DEL and ML in year-1

WG3- 1t GOAL: Website (ML3.1: Y1-I; DEL3.1: Y1-Ii)

2"d GOAL: Delphi and specialised questionnaires designed, tested
and distributed (ML3.2: Y1-IV: DEL3.2: Y2-I)





WG3 - DISSEMINATION, CUSTOMISATION
AND COMMUNICATION

Dissemination within the COST-Action network & to scientific and external audience.
Focus on External groups, as Science Communication Activities will focus on Science

Customisation of guidelines
for each defined user group:

A Workshop to ask users

STSM

Delphi Questionnaires to Users

Training School

surveillance/control
modelling outputs

What information they want
How information is best disseminated

Prepare Guidelines
Present to Users

Discuss first draft at First Meeting in Feb 2019
Links to Citizen Science

USING models and maps
Translating the Science





Dissemination strategy/ planning:

Main task period 1: Questionnaires for 1st AM
Required Outcome:
Dissemination requirements for Surveillance Guidelines
Control Guidelines
Distribution Maps
TASK GROUP Meeting before First Annual meeting
Who are the Users other than
the Science Community? Agencies
National Institutions
European Citizen Science Association (ECSA)
Industry
the Public
How to customise outputs for each User group
? Involve Users in Design

What are question groups: ?? what do you know, what do you use, output design??

OR promote awareness rather than specify design?
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Action Plan Summary

In tropical areas, Aedes mosquitos cause >100m symptomatic cases/year of viral diseases, such as dengue, yellow
fever, chikungunya and Zika, and thousands of deaths. With increasing trade and travel, several Aedes species have
been introduced into Europe and are now spreading spectacularly rapidly becoming a widespread significant public
health risk which needs to be effectively addressed, as testified by recent cases of autochthonous chikungunya and
dengue transmission.

* MC kick-off meeting 6th
Sept, Brussels

Read more

« Action Fact sheet
+ Memorandum of
The Cha"enge Understanding

* AIM-COST final proposal
The surveillance and control of Aedes albopictus and other Aedes Invasive Mosquito (AIM) species and the

management of the risk of introduction and spread of Exotic Invasive Aedes Mosquito Borne Viruses (EAIMBV; e.g.
dengue, DENYV; yellow fever, YFV; chikungunya, CHIKV; Japanese encephalitis, JEV, and ZIKAV) in Europe require
multidisciplinary research, cost-effective conventional/innovative methods, strong linkage between academics, public
health (PH) professionals and policy-makers at the National and international level, as well as more a integrated
private sector and a better informed and aware society. * www.cost.eu

« CA17108 on cost.eu

Read more





Questions?

If no other questions, let’s group according to WGs, and:

= Discuss about WG content

* Propose other deputy leaders

* Discuss and propose activities from now to end of January
* Discuss and define possible goals for first WG task meeting
= Discuss and propose 1 possible STSM

= (Training Schools and IPR to be discussed in AC)
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